Canary Isles Homeowners Association

PO BOX 401

Melbourne, Fl 32902
Request for Quotation (RFQ) for Landscaping and Maintenance
This is a request for quotation for comprehensive landscape maintenance of common areas for a HOA. 
Vendor agrees to furnish equipment and labor complete in accordance with the specifications listed herein for the property represented within. All work is to be completed in a professional manner. Any alteration or deviation from specifications involving extra cost will be executed only upon written or emailed order from an HOA director, and will become an extra charge over and above the estimate provided here. This agreement is contingent upon accidents or delays beyond the control of either party.

Annual Service

This quotation is for Annual service which is intended to be all-encompassing for the ongoing lawn and tree maintenance for the subdivision. The quotation should be one total amount for the year, and will be paid in twelve equal monthly amounts.
Details of Service

Area of Service

 The area of service is defined by the red and blue highlighted areas in the figure below.
Canary Isles drive is located in Melbourne, Florida, south of and connected to Edgewood Drive, just south of the Crane Creek golf course.
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The area to be maintained Weekly / Bi-Weekly includes the following (red areas):

All turf will be mowed and edged one time per week during the months of May through October 15th, and twice a month during the months of October 16th through April 31st. In all areas, sprinklers will be kept free of grass or other obstructions. If the sprinklers are pressed into the ground due to equipment weight, they will be returned to the proper elevation. Grass clippings to be removed as much as practical. No clippings should remain on the street or sidewalk. The gates to the pond shall be locked when work is completed. Note, this RFQ does not contain a requirement for fertilizer.
1) South end sidewalk/garden area:  Tree Maintenance: On an ongoing basis, trees to be kept pruned of brown leaves and the area to be kept free of weeds. The palms in this area to be maintained as described later in this document.

2) Circular area in the Cull-de-Sac. Area contains a grass border, a hibiscus hedge, and a tall Canary Palm. Grass to be [image: image1]maintained and edged and the Palm to be serviced at least once per year. There are 4 sprinklers in this area.
3) Pond Area Interior: Inside of the pond fence, the grass must be kept between 4 and 6 inches, and must be cut with a line trimmer due to the slope. No mowers to be used in this area. The trees in this area to be kept clean looking, free of weeds and undergrowth. The 2 Canary Palms and the Everglades Palms to be serviced once per year and maintained free of brown branches on a continuous basis. There are sprinklers around the inside perimeter of this area.
4) Pond Area, Exterior: Grass on both sides of the sidewalk to be mowed and edged up to the Gate.
Fence edges to be trimmed.
5) Sidewalk along Edgewood to be maintained from the East boundary of the pond to the west boundary of the house on the West side of Canary Isles Drive.

6) Garden and sidewalk area along the West side of Canary Isles Drive, between Edgewood and the Gate. Palms to be maintained once a year, and kept free of brown branches on a continuous basis.
7) East and west garden areas in the sign vicinity. Hedges to be maintained, kept free of weeds, and Mulch to be kept fresh (Minimum of 2 times per year)

8) Gate signage area: Hedges and shrubs to be kept trim. Mulch to be kept fresh. (Minimum of 2 times per year) 

The area to be maintained twice a year (blue areas)
Swale areas run along the outside of the neighborhood perimeter fence and provide drainage for nearby properties. Since they appear to be extensions to the back yards on many of the neighbors, they need to be kept maintained. The gradient of the slope in the swales is very important for drainage. Soil erosion must be kept to a minimum so contractor should avoid using heavy equipment in this area. Areas where damming is apparent due to soil erosion will be dug out as needed to promote free flow of water towards Edgewood Drive.
Swale areas are to be cut twice a year to a height of 4 inches. Mowers and trimmers may be used depending of the degree of slope, but the length of the grass must be kept no shorter than 4 inches to prevent balding and erosion in dry conditions. 
Swales must be kept free of debris such as fallen limbs or trash thrown from adjacent properties. The tree growth in the swales is to be removed to allow for continuous mowing. Care must be taken to not cut the numerous TV and phone cables that are buried just below the surface. 

1) West Swale: This swale area runs along the outside of the perimeter fence for the length of the neighborhood with the exception of the area behind the house at the corner of Edgewood and Canary Isles.

2) East Swale:  Swale area runs along the outside of the perimeter fence for the length of the neighborhood including the area behind the pond. At the intersection with Edgewood, there is a drainage collection depression that must also be cut.
3) South: There is no swale on the south border. 

Special Projects
The contractor may be called on from time to time to perform additional work such as additional Swale cutting, major swale gradient maintenance, pond cleanup, etc. Contractor is to provide prices for such special services below.
Care and Due Diligence 

Damage to fences and irrigation systems due to the contracted work will be repaired at the contractor’s expense. Contractor will inspect the fences and irrigation system upon agreement to note pre-existing issues.

Contractor will inspect the areas of service prior to agreeing to the contract for sprinkler damage and to assess the impact of initial clean-up efforts.
Palm Trees on the Property

Maintenance to be in accordance published standards.

References: (Does not include all palm types on the property)

Paurotis Palm:
Note the South Sidewalk photos below. The palms should be trimmed as seen on the left side of the sidewalk. The palms on the right side are done incorrectly.

http://www.florida-palm-trees.com/paurotis-palm-tree/ 

Canary Island Palm:
There are two Canary palms in the pond area, one in the cul-de-sac and two by the entrance gate. Contractor to coordinate entrance gate palms with adjacent home owners by the gate palms before starting work.  




http://www.florida-palm-trees.com/canary-date-palm-tree/  
Foxtail Palm:

http://www.florida-palm-trees.com/foxtail-palm-tree/ 
Terms
Contractor will provide the services noted above for the annual amount payable in equal amounts on a monthly basis. Monthly invoices are not required. 
Contractor will adequately supervise all work done as work is performed. All work shall be accomplished between 7:00am and 7:00 pm on weekdays. All employees are to wear company uniforms for identification purposes and are expected to behave in a professional manner. 
Contractor will not park in such a manner as to impede traffic flow, or on top of the gate sensors.
Disputes and Termination

Contractor and Canary Isles HOA will work in a professional manner to resolve disputes.  If disputes cannot be resolved with reasonable effort, either party may terminate the contract with 30 days written notice. 
Images of Areas to be Maintained
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	Entrance Signage Area
	Entrance Garden Left Side / 2 Canary Palms
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	Sidewalk adjacent to Pond
	Entrance Garden, Right Side
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	Pond Area (looking NE)
	Pond South Bank
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	Typical Swale East Side
	Typical Swale East Side
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	Typical Swale East Side
	Typical Swale West Side
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	South Walkway Area
	Typical Swale – West Side
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	South Walkway Area
	South Walkway Area


Special Projects above and beyond the Annual Service

Contractor may opt to provide pricing for individual services noted below:

Tree services:
Canary Palms (each) 



$__________

  

Paurotis Palms (each)



$__________



Apply lawn fertilizer to grassy areas:

$__________



Apply lawn fertilizer to swale areas:

$__________
for both sides


Additional Swale Cuts


$__________
for both sides
Tree stump removal



$__________
per hour







Significant Swale Maintenance

$__________
per hour



Sprinkler Head Repair



$__________
per sprinkler or leak
Contractor proposes the following Price for the Annual services Noted above   $______________

Agreed upon by both Parties:

_____________________________________ 

Contractor Signature

_____________________________________ 

Date

_____________________________________ 

Canary Isles HOA Representative

_____________________________________ 

Date
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